LEAD & COLLABORATION STYLES

question 1:
how thrilled is
your co-worker
to work on the
job to be done?

0 =not atall;
10 = super duper let's gooo!

GUIDE

although your co-worker is
excited about the work, some
skills lack. help the other to
develop and grow

DELEGATE

with a high will and skill, you
don't need much to do. let it go
and trust your co-worker on the
job to be done

DIRECT

both will and skill are low; if you
want the work to be done, just
be very clear and tell what the
other person should do

EXCITE

your co-worker is very skilled,

but lacks the motivation to go
for it. find things about the
work that excites the other

question 2:
how skilled would you rate your co-worker
on the job to be done?

0 = not skilled at alll; 10 = very skilled
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